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Cortes Community Forest Co-op AGM

Ground-truthing Report: 
A Work in Progress

Two separate parts to long term planning:

1) Scientifically credible understanding of current forest upon which to base harvest forecasts

2) Consideration of ecological, economic, regulatory and partnership factors which are necessary to a viable and successful community forest operation

(Notes: number one is the subject of this presentation. The coop has shown a lot of interest in this through the years. Number two belongs to CFGP. It includes diverse and challenging restraints. Economic viability is essential. Our community forest area is with the traditional and unceeded territories of the Klahoose , Homalco and Tla’amin First Nations. With respect we support reconciliation and the diverse needs of our communities)

CCFC Ground-truthing:

There is a strong foundation and on-going work by CFGP.
(Notes: We aren’t inventing the wheel here. We have community generated documents, boots on the ground, MoF data)



1 Community generated documents:
A
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B
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C
[image: ]


2 Boots on the ground:
Mark Lombard, Forest Manager
[image: ]
[bookmark: _GoBack](Notes: Boots on the ground. Mark Lombard spends a huge amount of time in the community forest. His work includes analyzing the entire CF land base, planning for specific operations and returning to cut areas to learn from them. He shares his thinking freely with the community. We are incredibly lucky to have him, especially because he skillfully plays a difficult role in which he forges workable compromises with all interest groups.) 


CFGP plans to establish test plots with our RPF. These will be monitored through time. 





3 MoF Info
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We have community generated plans, trustworthy operations staff and lots of information from MoF.
This puts us in a better position than many
community forests.
So do we need more ground-truthing?


Community Generated Plans:
1. Silva Forest Foundation’s Preliminary Management Plan 2000:
· The plan itself acknowledges that the information in it is incomplete and more ground-truthing is needed
· The plan applies to a different (larger) land base and extrapolating its information to the CF timber harvest land base may be imprecise – we are only now reaching consensus on basic numbers
· The plan did not analyze proposed cut rates in terms of economic viability
2. The CFGP Forest Stewardship Plan primarily responds to MoF requirements.
3. The CFOP is aspirational and non-technical.  

2   Operational staff of the Community Forest General Partnership:
· We currently have very trustworthy operational staff but staff can change through the years
· Some CCFC members desire to better understand long-term consequences of decisions



3 Ministry of Forests Info
Based on aerial photos and generalized information which was gathered from other parts of the Sunshine Coast Forest District, and never ground-truthed for Cortes Island. 
· The data layers don’t mesh – eg the SEI and VRI. 
· Old forests aren’t fully mapped
· Rehab zones aren’t mapped – eg mistletoe infected hemlock

Community reasons for ground-truthing:
· CCFC membership asked for ground-truthing at the last AGM
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· Ground-truthing is fun and educational. 
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(Notes: The forest micro-climate may be important to local water supply and temperature stability. BC’s forest have been net carbon emitters for a decade. We can try to keep our forests as a carbon sink.)  
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Put it all together and….. 
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How an we put the information we gather into useful form? 
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(Etc. There’s a few more slides not relevant to the mapping tasks)
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4. New Business:

a. Motion (Cece Robinson/Sonya Friesen) - that the CCFC Board
recommends the CFGP perceive and expect the cost of ecological mapping,
ecological ground truthing and enhanced silviculture to be a part of the cost of
operations ~ in favour 33 opposed 3 /carried
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What are the goals of ground-
trutlsing?
 ID

* blue and red listed species, systems and habitats
*  stream courses

* future old growth

*  where quality wood will come from in the future
* areasin need of rjphab (hemlock/mistletoe)

*  Assess MoF data

*  What does the CCFC membership think the goals should be?
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Model the forest accurately
so we can plan for the future

| would like to have scenarios that describe possibilities over a
30 year time frame to inform but not to bind decisions.
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Dinosaurs’  Almanac

“Weird. It says we'll all die this year.”

30 years?

According to the recent “Canada’s Changing
Climate” report, BC has warmed 1.9 degrees C
since 1948. On our current 'business as usual’
trajectory, BC will warm another 1.9 degrees by
2050 (550 ppm CO2) and 5.2 degrees C (>900 ppm
€02) by 2100.

If this occurs, in 2050 Cortes Island not look how it
looks today. The forests will be different.
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“We can’t care about the
odds.... Maybe it’s just 1in
10. Maybe it’s better. It doesn’t

matter. The odds go to zero in ten if
we don’t take action. Let Vegas take
the bets. We are on the field of
action” - Paul Street
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Ground-truthing
Work Last Year:

Learning skills and defining our
technical capabilities
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We tried 3 Ground-truthing Methods

1) Walking a transect: eight people
in aline at 10 meter intervals
walk forward together
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2 Assessing specific points: Gather information at randomly
selected points to check MoF Info

Version 1.0:

300 random points across the
community forest land base, courtesy
of Andrew Bryant
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* Integrated Point Centers — measure the eight
closest trees in 4 quadrants around a point. About
1 hour per point

* Lens: use a specialized lens to determine trees of
a certain size and proximity to the point center. A
lot faster.
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Clinometer: used to
measure tree height so
we can determine
volume.

Increment borer: to be
able to determine tree
age because growing
sites and growth rates
vary a lot on Cortes.
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< Edit Placemark Description

Fd (7) Cw (1) Hw (1)

Age 130-200

Crown closure 75-85%

Growth potential top quartile

Moist deep soil no standing water

Alder snag nest cavity

Numerous Fd stumps from prior logging
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3 Laying Tracks with Avenza

To track stream courses, wetlands and mark iconic trees
- |
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Possible next steps:

A way to curate the information so it is useful for long term planning and,
hopefully, operations

A person with the numerical and strategic skills to forecast scenarios
which combine ecosystem information with operational viability factors

Input from CCFC members to make sure the goals reflect their views

Community members who enjoy rough walking, have years worth of
stamina and existing or potential technical skills

Presentation of ecological data in a manner consistent with reconciliation
and cor_\tlnum%awareness of the many factors CFGP must consider to
maintain a viable and successful operation
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1 A scientist with GIS skills and ecological knowledge :
Andrew Bryant, Ph. D. Biology from Powell River
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From Andrew Bryant's bio for Linked In:

| hope to continue to make a living

doing so and to learn interesting things in the process.

My personal attributes include:

* Willingness and ability to learn (academic, practical, and scientific work)
* Ability to work with minimal supervision (business proprietor for over 25 years)

® Excellent public/oral written communication skills (lecturer, TV, publications)
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On the evening of Thursday, May 23, CCFC
will host Andrew Bryant for an evening
presentation in which he will present his
ideas for helping us to reach our goals.

Mark your calendar and come out for it! Spread the word!

We need a boat ride for Andrew to and from Powell River May
23/24.
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Andrew Bryant has GIS skills. He could help us curate the
information and model it for planning until we find a more local
person.
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Possible next steps:

1. A scientist with GIS skills and ecological knowledge to provide a credible and
defensible ground-truthing methodology

2-—

3. A person with the numerical and strategic skills to forecast scenarios which
combine ecosystem information with operational viability factors

4. Input from CCFC members to make sure they are on board with the direction
this is going.

5. Community members who enjoy rou%h walking, have years worth of stamina
and existing or potential technical skills

6. Presentation of ecological data in a manner consistent with reconciliation and
continuing awareness of the many factors CFGP must consider to maintain a
viable and successful operation
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Preliminary Management Plan for

Cortes Community

Forest Application

Prepared by Silva Ecosystem Consultants Ltd.

May 2000
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Klahoose First Nation
Cortes Forestry General Partnership
Community Forest Agreement K4G
Forest Stewardship Plan

December, 2014

Cortes Forestry General Partnership
Klahoose First Nation
Cortes Community Forest Co-Operative
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Community Forest Operating Plan

Cortes Island, BC

July 2014
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Provincial Information:
Ministry of Forests Polygons and
Vegetative Resources Index

How To Read Polygons

332
Fd Hw (Cw)
866 0/26

[polygon number — different on VRI
and MofF]

[dominant and codominant species]
[8=age class; 6=height; 6=crown
closure. O=confident site index.
28=estimated site index: soil, moisture,
growth potential]




